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Abstract 
 
Hamad Medical Corporation is the leading healthcare provider for the State of Qatar and is a 
Government Organisation reporting to the Supreme Council of Health (the Government Ministry of 
Health).  HMC provides all tertiary level healthcare and 85% of all secondary level Healthcare to the 
state through its existing 8 hospitals located in four campuses across the state.  It also provides all 
Emergency and Trauma care through the State’s Ambulance Service and provides community-based 
facilities to enhance urgent care and specialised Paediatric care. 
 
In 2012 the HMC Health Facilities Department, led by John Lambert-Smith, created a vision 
statement for the future of HMC’s facilities for its main Doha-centred campus and the three 
community-based general hospitals, as well as supporting HMC’s vision of healthcare for all.  This 
was accepted by the Board of HMC and its Managing Director. 
 
This then led to the development of a detailed study over the following 18 months that created an 
ambitious and visionary masterplan that sought to transform the current-state central Doha campus 
of siloed specialised hospitals separated by vast expanses of on-grade carparks into connected, 
multi-disciplinary facilities that had the patient and their families at the heart of all future 
developments; that sought to create a holistic, health-focused campus that was sustainable, health-
promoting and walkable. This then led to developing this central vision to be applied across the 
other 3 community-based campuses to create an enhanced vision of “one service, multiple sites”. 
 
The Master plan is now approved and budgeted and we are entering into the detailed development 
phase of this masterplan to develop the step-by-step implementation strategy as well as setting a 
comprehensive set of clinical, operational and facilities development guidelines, standards and 
policies that will guide all future projects and eventually lead to the completion of the vision 
statement by 2030. 
 


